
 

 

TRYOUT POLICY 

Revised by the Helena Youth Soccer Association (HYSA) August, 2016 

 

HYSA will hold tryouts for its Arsenal teams in spring of each year for the U10-U14 aged teams, 

which will be in effect for two seasons (that fall and the next spring).  Tryouts for the U15-U19 

aged teams may be held in the sole discretion of the Coaching and Team Formation Committee 

and will generally be used sparingly and only in special circumstances, to supplement 

information where other data points regarding a player are unavailable (e.g.  for players new to 

the program, players who were injured during the immediate preceding season, players 

participating in HYSA but not high school soccer, etc.)  

 

There is a non-refundable registration fee for tryouts (U10-U14) and/or placement (U15-U19) 

which will be set by the HYSA Board of Directors prior to the tryouts.  If a player needs 

financial assistance, parents should notify the HYSA Executive Director at or prior to the time of 

registration and request a scholarship.  Generally, a letter to the Executive Director stating the 

hardship and identifying how much the player can contribute to the fees meets the scholarship 

requirements. 

 

All players must register for tryouts (U10-U14) and/or placement (U15-U19) online, complying 

with any deadlines procedures and paying fees established by HYSA.  

 

Placement Procedures for U15-U19: 

 

1. At the advanced levels of U15-U19, the role of a formal tryout is limited to special 

circumstances.  From U15 and above, the element of primary and secondary positions for 

each player is also introduced into the formation process as players begin to specialize (at 

least by line, e.g. forward, mid, defender, goalie) in their positions.  Additionally, the 

prospect of forming multi-age group teams is not only possible but likely given historical 

player numbers available at the U15-U19 age levels.  HYSA has increasingly turned to 

forming teams that include players from between 2 and 3 age groups at the high school 

level and that pattern is anticipated to continue for the foreseeable future. 

2. Team placement is made with a designation/condition of primary position (e.g. a player 

placed as a goalie should not anticipate playing and is not guaranteed to play other 

desired positions for which he or she may not have qualified had he or she declared such 

positions as primary), and is formed through the discussion and consensus reached by 

club officials and the coaching and team formation committee.  The following factors are 

considered in such placement:   

a. An initial determination of players interested in playing in a given spring season 

will be made based on those players who have registered to play and who have 

paid the placement fee.  HYSA will have limited capability to accommodate and 

place any player who does not register and pay the placement fee, so players 

interested in playing in the MYSA spring season are highly encouraged to register 

by the registration deadline of October 15 of the year immediately preceding the 

spring season (e.g. October 15, 2016 for placement on the Spring 2017 teams).  



 

 

i. At the time of registration and payment of the placement fee, players will 

be asked to identify the following information, which may be considered 

in team formation and placement decisions: 

1. Availability for pre and early season conditioning and practices, 

with acknowledged flexibility for multisport athletes gaining 

comparable conditioning and skill development (e.g. track, 

basketball, etc.); 

2. Anticipated schedule conflicts for weekends throughout the spring 

season (April through mid-June) with a specified goal of forming 

teams with rosters of at least 14 “A” team players available to play 

for 75% of such weekends; 

3. Desired primary position by line (e.g. goalie, back, mid, forward); 

and   

4. Willingness to participate in tournaments (e.g. Three Blind Ref’s, 

Hot Shots, Denver and Boise tournaments, U.S. Soccer sanctioned 

regional qualifying tournaments) in addition to league matches.  

b. The cumulative data available from prior years’ coaching assessments, and tryout 

assessments that were completed for the player during participation in 

intermediate levels (U11-U14) of competition as well as the performance of the 

players on the teams upon which they have been previously placed.  Greater 

weight is accorded more recent assessments and player performance while trends 

(e.g. acceleration or decline in the pace of development or performance over time) 

in player development and performance are also taken into account.  The 

performance of previous “A” teams upon which the players have been placed will 

also be used, both as a means of confirming the accuracy of previous team 

formations and to apply appropriate weight to each player’s role on such team.  

For example, greater weight for placement would be accorded to a starting player 

for a highly successful HYSA team than would be accorded to a reserve player for 

a team not experiencing an appreciable degree of success in the preceding year. 

c. The placement, performance, and recognition (e.g. starting roles, all conference, 

all state, etc.) accorded players on their high school varsity and junior varsity 

teams and/or any related competitive club experiences (e.g. ODP, Rocky 

Mountain, etc.) is used as an additional data point, as a means of ensuring that 

credit for player potential and performance validated in other competitive 

environments is considered in HYSA team formation decisions.  The performance 

of such teams upon which the players have been placed will be used to apply 

appropriate weight to each player’s role on such teams.  For example, greater 

weight for placement from this element would be accorded to a starting player for 

a conference or state championship team than would be accorded to starting 

player for a team with a losing record.    

d. Formal tryouts at U15 and above are used sparingly to supplement information 

where other data points are unavailable (e.g.  for players new to the program, 

players who were injured during the immediate preceding season, players 

participating in HYSA but not high school soccer, etc.)  Tryouts may also be 

granted to any player seeking to advance from a previous placement on a “B” 

team to placement on an “A” team.  The tryout process may be granted or denied 



 

 

in the sole discretion of the coaching and team formation committee and is 

available only for teams that have room available on their roster (room calculated 

by the 18 player suit up limit minus the actual roster size for the team for which 

the player desires to join) for additional players.   

i. The tryout process is overseen by the coach of the team for which the 

player is seeking to play and will be conducted by observing the player 

during at least 4 practices with the team for which the player is seeking to 

play. 

ii. Decisions on whether to place a player on a team for which he or she is 

trying out will be made by the coaching and team formation committee, 

taking account of the coach’s assessment and resulting recommendation. 

 

Tryout Procedures for U11-U14: 

 

Tryouts will be led by the Executive Director and the Special Projects Coordinator.  The key 

components that HYSA will incorporate in each tryout, regardless of age or gender, include: 

 

1. Use of an assessment process that assesses each player using the following “four 

pillars” of youth soccer development adopted by U.S. Soccer, using a 1-5 range with 5 

representing mastery for the age and gender: 

a. Technical 

b. Tactical 

c. Physical 

d. Mental 

2. The specific tryout format will be set by the HYSA Executive Director and Special 

Projects Coordinator with input from the Technical Advisor and Competitive Directors, 

as appropriate, to ensure a standard tryout format for each age and gender.  

3. HYSA will use as many assessors as it can recruit to participate in the tryouts, in order 

to ensure as many separate data points as possible for each area assessed for each 

player.   

4. If possible, parents or family members of players participating in tryouts will not assess 

their child’s group, unless that parent or family member has been identified as the coach 

of that team for the next season or that parent or family member was a coach of the 

team for the preceding season and is providing a written assessment based on that 

season. 

5. The HYSA Executive Director and Special Projects Coordinator will use the compiled 

assessments from tryouts and compare the results to a separate individual assessment 

for each player who has previously played for an HYSA team, using the same 

assessment form used by the assessors, completed by the coach from the most recent 

season completed immediately prior to the date of the tryouts.  Assessor’s scores will be 

averaged. 

6. The HYSA Executive Director and Special Projects Coordinator will analyze the 

compilation of assessments from the tryout sessions and the coach’s assessment to 

develop a compiled/average individual ranking for each player participating in the 

tryout session.  With input from the Technical Advisor and the Competitive Directors, 

as appropriate, proposed teams will be formed and presented to the HYSA Coaching 



 

 

and Team Formation Committee.  Where there are two teams formed in an age group, 

the separation between the first and second teams will vary according to team needs, 

clear breaks in assessment scores from one player to the next, and minimum and 

maximum roster sizes under both HYSA and MYSA rules, and other relevant 

considerations.   

a. If a parent or family member of a player is on the HYSA Coaching and Team 

Formation Committee, that parent or family member will not be involved in 

team formation decisions involving that child unless such involvement is 

necessary in order to ensure a quorum of the Committee. 

7. If a player does not participate in the tryouts and, prior to the tryouts, has been excused 

by the HYSA Executive Director, then the HYSA Executive Director, the Special 

Projects Coordinator, the Technical Advisor, and the Competitive Directors will 

recommend whether and where that player should be placed to the Coaching and Team 

Formation Committee.  Placement on a team is not guaranteed for the player.  If a 

player does not participate in the tryouts and has not been excused by the HYSA 

Executive Director prior to the tryouts, then the HYSA Executive Director, the Special 

Projects Coordinator, the Technical Advisor, and the Competitive Directors will 

recommend whether and where that player should be placed to the Coaching and Team 

Formation Committee.  In no case may this player displace an existing player on a 

formed team, and placement on a team is not guaranteed for the player. 

8. The recommendations for team formation from the Coaching and Team Formation 

Committee must be approved by the HYSA Board of Directors. 

a. If a parent or family member of a player is on the HYSA Board of Directors, 

that parent or family member will not be involved in team formation decisions 

involving that child unless such involvement is necessary in order to ensure a 

quorum of the Board. 

 

Once tryouts are complete, the HYSA Executive Director and Special Project Coordinator will 

meet with the HYSA Coaching and Team Formation Committee as soon as possible to present 

the team formation recommendations   If there are any issues associated with the assessments or 

team formation issues, the HYSA Executive Director will notify the HYSA Executive 

Committee and keep it informed of the issues.  The goal is to have the team formation 

recommendations confirmed by the HYSA Board of Directors as soon as possible after the 

tryouts. 

 

Once the Board has approved the teams for the following season(s), players will be notified by 

HYSA.  If a player is offered a spot on a team roster, the player is required to confirm acceptance 

of this roster spot by registering for the next season within one week, which will include partial 

payment of that season’s fees.  Failure to register within the required timeframe may result in 

that player’s spot being offered to another player. 

 

Although teams are formed, in some circumstances HYSA may need to hold mid-season tryouts 

or otherwise make adjustments to the teams to accommodate specific circumstances.  Such 

action will be left up to the discretion of HYSA.  


